VAST BOARD OF DIRECTOR’S MEETING

August 27, 2007
DIRECTORS, ALTERNATES & STAFF PRESENT: Steve Fielding-Addison; John Perkins-Bennington; Ken Gammell-Caledonia; Jim Hill-Chittenden; Dave Page-Essex; Jon Ross-Franklin; Bill Oakes-Grand Isle; Brian Wells-Lamoille; Larry Trottier-Orange; Brian Cook-Orleans; Merritt Budd-Rutland; Johnny Lynds-Washington; Roone Gibbs-Windham; Bruce Murray-Windsor; Ann Shangraw-President; Pat Poulin -Vice-President; Mark Ellingwood-Treasurer; Bonnie Holbrook-Recording Secretary; Bryant Watson-Executive Director, Alexis Nowalk-SSTP Trails Administrator; Kent Gardner-VAST News Editor
GUESTS: Mitzi Oakes, Jim Holbrook, Star Poulin, Conrad Stewart, Jeff Fay, Howard Smith, Stacey Lynds, Sandy Woodbeck, Howard Smith
The meeting was called to order at 6:08 pm by President Ann Shangraw.
AGENDA: Jim Hill moved and Bruce Murray seconded to approve the agenda as amended. Motion carried. 

10b.
Asset Evaluation
SECRETARY’S REPORT: Mark Ellingwood moved and Bruce Murray seconded to approve the minutes of July 23, 2007 Board of Directors meeting. Motion carried.
TREASURER’S REPORT: Brian Wells moved and Jim Hill seconded to approve the Treasurer’s Report as presented. Motion carried. The General Fund had a negative cash flow and the SSTP Fund had a positive cash flow. We are still in pretty good shape. There were some questions regarding expenses and missing check numbers.

CONSENT CALENDAR–EXECUTIVE DIRECTOR’S REPORT and TRAIL ADMINISTRATOR’S REPORT: Larry Trottier moved and Brian Wells seconded to approve the Consent Calendar as presented. Motion carried. Bruce Murray questioned the ability to get GPS data for personal GPS units. Alexis Nowalk is working on trying to find a way to get universal data translation ability as different makes of GPS units use different data language. John Perkins questioned the VAST Commercial Tour Study scheduled for this winter. He suggested that we have representation from the Forest Service on the committee involved which led to a discussion on the impact of the amount of snowmobiles on the trails in Bennington County. He was requested to bring the discussion on the trail counters and the study to the Trails Committee to discuss the grooming issues of high impact areas.
COUNTY REPORTS: Windsor, Essex, Franklin, Windham, Addison, Caledonia Counties are quiet. Rutland County may not have to do a major reroute on Route 4. Lamoille County had their election of officers and there were no changes. Washington County Director and the Alternate Director are planning on attending a meeting of each club. Orleans Counties had a tragedy in their club. Chris Vincent was killed when a tree fell on him. Chittenden County is gearing up for the annual meeting. Orange County has a pretty good washout about a mile long in Randolph to repair. Grand Isle County is thinking about taking their bathing suits off and looking at their snowmobiles. They have moved a bit further working on the bridge they need to replace that will be using about 50’ long timbers on the old railroad right away near Rousse’s Point. Bennington County Woodford Sno-Busters had their annual summer picnic for their landowners.

ANNUAL MEETING: Jim Hill reported on the annual meeting. John Lynds will be taking care of the audio visual for the annual meeting. The committee decided to have the annual meeting and the banquet together in the same building. That means that we will need to have tear down the seating from the Annual Meeting to set up tables and chairs for the Banquet. So we will need volunteers to help with a quick change over. Plans and the agenda were reviewed and adjusted. Please note that there will not be a Director’s Meeting in September due to the Annual Meeting. Mark Ellingwood and Bryant Watson will be creating a PowerPoint presentation on the budget.
LATHROP/FAYSTON/PHEN BASIN ACT 250 PERMIT: This issue is finally settled.
CALEDONIA COUNTY ISSUE: Alexis Nowalk reported on the meeting with the Bayley Hazen Road Snowmobile Club Projects. The meeting was positive and productive. Out of the meeting it was decided that two of the projects should be approved once all the paperwork is completed with all landowner permission forms. They (the Bayley Hazen club) will be meeting with surrounding clubs to map out the boundaries for each club involved. Alexis Nowalk requested the Board to approve the project that she is recommending and that has completed all paperwork. David Page moved and Brian Wells seconded to approve the project that has all the paperwork completed. Motion carried.
REVIEW 2008 TMA BOOKLETS: There was a discussion on the TMA Booklets. The Board directed Bryant Watson to make the Volunteer TMA unique instead of adding a “V” in front of the TMA number. He was asked to make it a unique color such as Gold, Bronze or Silver and for the sticker to say Volunteer on it. There will be a centerfold pullout in the Fall VAST News with the TMA categories, prices and information. Kent Gardner, VAST News Editor, did a great job with the centerfold. Ann Shangraw asked Bryant to schedule a seminar on Vermont Interactive Television sometime in November to train and answer questions on processing TMA applications. The session will be videotaped and made available to clubs and agents.  
LVRT UPDATE: There is a meeting next week to discuss law enforcement of the LVRT. 
ASSET EVALUATION: Pat Poulin asked Bryant Watson to look into trading the VAST truck due to the current deals being offered, and the mileage on the truck. It is four years old and has 50,000 miles. The majority of the Board did not want to pursue trading the truck at this time. The VAST Trailers are old and need repairs, especially the large enclosed trailer which also needs welding of the frame. Bryant was directed to look into cost information available for the Board's review and/or approval, at the Special Board Meeting to be held after the Annual Meeting, Saturday, September 29.
COUNTY REPORTS: The Personnel Committee presented proposed changes to the Personnel Policies that were last amended 6/98. 
The next Director’s Meeting is October 22nd, 2007 at 6:00 PM with refreshments provided by Addison County. Brian Wells moved and Bruce Murray seconded to adjourn at 8:29 PM. Motion carried. 
Respectfully submitted by,
Bonnie Holbrook
VAST Recording Secretary 
