VAST BOARD OF DIRECTOR’S MEETING

June 25, 2007

DIRECTORS, ALTERNATES & STAFF PRESENT: Steve Fielding-Addison; John Perkins-Bennington; Ken Gammell-Caledonia; Jim Hill-Chittenden; Dave Page{Absent}-Essex; Jon Ross-Franklin; Bill Oakes-Grand Isle; Brian Wells-Lamoille; Larry Trottier-Orange; Brian Cook{Absent}-Orleans; Merritt Budd-Rutland; Johnny Lynds-Washington; Roone Gibbs-Windham; Bruce Murray-Windsor; Ann Shangraw-President; Pat Poulin -Vice-President; Mark Ellingwood-Treasurer; Bonnie Holbrook-Recording Secretary; Bryant Watson-Executive Director, Alexis Nowalk-SSTP Trails Administrator

GUESTS: Jim Holbrook, Mitzi Oakes, Conrad Stewart, Jeff Fay, Stacey Lynds

The meeting was called to order at 6:02 pm by President Ann Shangraw.

AGENDA: Bruce Murray moved and Larry Trottier seconded to approve the agenda as amended. Motion carried. 

10c.
Personnel Issues – Executive Session


12.
Committee reports are cancelled except for ones that are on the agenda.

SECRETARY’S REPORT: Jim Hill moved and Roone Gibbs seconded to approve the minutes of May 29, 2007 Board of Directors meeting. Motion carried.

TREASURER’S REPORT: Brian Wells moved and Bruce Murray seconded to approve the Treasurer’s Report as presented. Motion carried. This past month we still ended with a negative cash flow but we still have monies coming in and are still in good shape. 

CONSENT CALENDAR–EXECUTIVE DIRECTOR’S REPORT and TRAIL ADMINISTRATOR’S REPORT: Mark Ellington moved and Jim Hill seconded to approve the Consent Calendar as presented. Motion carried. Pat Poulin added comments on the ISC this year. Alexis Nowalk was elected Chair of the IASA, Ann Shangraw was voted as Chair of the Northeast Chapter of ACSA. Bryant Watson was reelected as Secretary/Treasurer for the ISC. This year’s ISC had about 525 attendees and was in Minneapolis, Minnesota. The proposed membership due structure for ACSA was accepted. Even though this means Massachusetts will be pay more in membership dues, they were very supportive of the other Northeast Chapter Members.

COUNTY REPORTS: Addison, Lamoille, Rutland, Washington and Windham Counties are quiet and are in pretty good shape. Franklin County has a meeting on Ancient Roads in Enosburg tonight. Chittenden County held a committee meeting for the Annual Meeting and 40th Anniversary Celebration. The county had an invitation from the Town of Milton to be included in a Community Activities Fair. Tri-Town Trail Travelers club of Orange County parked cars for the VT History Expo for 2 days this past weekend. There was a good turn out for the History Expo. Caledonia County finally has the snow gone from Burke Mountain! Things seem to be pretty quiet. Next Wednesday they will hold their election of Officers. Grand Isle County got a wrench for their groomer. The Groomer will be in the parade on the 4th of the July. Bennington County is pretty quiet. The owner of Snow Valley is resurrecting it and will be putting in homes and reopening the ski slope. He and the engineer are favorable to snowmobiling and want to work with the local snowmobile club. 

REVIEW AND APPROVE FY 2008 BUDGETS: Mark Ellingwood and Bryant Watson reviewed the proposed budget for FY 2008 and answered many questions. Ann Shangraw requested that the cost of the LVRT portion of the professional budget audit be pulled out separate from the audit of the rest of our budget. As previously directed by the Board, all expenses relating to the LVRT are to be separated in general budget and to keep expenditures clear. The total expenses for the General Fund increase approximately $76,000 in this budget. Steve Fielding moved and Roone Gibbs seconded to approve the proposed FY2008 Budget with the amendments as directed. Motion carried.

REVIEW AND APPROVE PROPOSED BY-LAW CHANGES: Brian Wells moved and Roone Gibbs seconded to approve the proposed By-Law Changes as presented. Motion carried.

WEBSITE: John Perkins asked that we have Kent Gardner, VAST News Editor/Manager, design a web template for clubs to use for building club websites which lead to discussion on individual club websites and being uniform. There are several clubs that have great websites.

Pat Poulin moved and Brian Wells seconded to go into Executive Session at 8:16 for discussion on Caledonia County Issue. Motion carried. 

Pat Poulin moved and Brian Wells seconded to come out of Executive Session at 8:33. Motion carried.
Bruce Murray moved and Brian Wells seconded to go into Executive Session at 8:34 for Personnel Issues. Motion carried.

Pat Poulin moved and Jim Hill seconded to go past 9 pm. Motion carried.

Bruce Murray moved and Brian Wells seconded to return to Executive Session at 9:00 for Personnel Issues. Motion carried.

Bruce Murray moved and Brian Wells seconded to come out of Executive Session at 9:10. Motion carried.

Larry Trottier moved and John Perkins seconds to approve the Personnel Committee’s recommended performance review for the Executive Director. Motion carried.

Brian Wells moved and Roone Gibbs seconded that the Executive Director receive a 3% salary increase. Motion carried.

The next Director’s Meeting is July 23rd, 2007 at 6:00 PM with refreshments provided by Windham County. Brian Wells moved and Bruce Murray seconded to adjourn at 9:15 PM. Motion carried.

Respectfully submitted by,

Bonnie Holbrook, VAST Recording Secretary 

