VAST BOARD OF DIRECTOR’S MEETING

May 29, 2007
DIRECTORS, ALTERNATES & STAFF PRESENT: Steve Fielding-Addison; Norm Roark-Bennington; Ken Gammell-Caledonia; Jim Hill-Chittenden; Dave Page-Essex; Jon Ross-Franklin; Bill Oakes-Grand Isle; Brian Wells-Lamoille; Larry Trottier-Orange; Brian Cook-Orleans; Merritt Budd-Rutland; Johnny Lynds-Washington; Roone Gibbs-Windham; Bruce Murray-Windsor; Ann Shangraw-President; Pat Poulin {Absent}-Vice-President; Mark Ellingwood-Treasurer; Bonnie Holbrook-Recording Secretary; Bryant Watson-Executive Director, Alexis Nowalk-SSTP Trails Administrator
GUESTS: Jim Holbrook, Mitzi Oakes, Conrad Stewart, Jeff Fay, Alan Robertson, Betty Roark, Kent Gardner – VAST News Editor/Manager
The meeting was called to order at 6:05 pm by President Ann Shangraw.
AGENDA: Jim Hill moved and Bruce Murray seconded to approve the agenda as amended. Motion carried. 
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SECRETARY’S REPORT: Jim Hill moved and Bruce Murray seconded to approve the minutes of April 23, 2007 Board of Directors meeting. Motion carried.
TREASURER’S REPORT: Brian Wells moved and Jim Hill seconded to approve the Treasurer’s Report as presented. Motion carried. This past month we ended with a negative cash flow but we still have monies coming in and are still in good shape. Although all the TMAs are not in yet we should finish with over 27,000 TMAs for the year. Johnny Lynds questioned the paving of the parking lot and whether it went out for bid as instructed by the Board.
CONSENT CALENDAR–EXECUTIVE DIRECTOR’S REPORT and TRAIL ADMINISTRATOR’S REPORT: Brian Wells moved and Larry Trottier seconded to approve the Consent Calendar as presented. Motion carried. Bryant Watson reported on his testimony before the Senate Committee on the Environment and Public Works regarding the “Climate Change and its Impact on Recreation”. He presented the Board with a copy of his presentation. Senator Bernie Sanders made sure there was a piece in the news about the testimony. VTRANS is waiting for the Cooperative Agreement back from the attorneys. Cyndy Jones from Orange, Vermont has been hired as the new Receptionist/Administrative Clerk. Kent Gardner, our new VAST News Editor/Manager, was introduced and he showed the presentation that he presented in his interview.
Alexis Nowalk handed out the 2006-2007 Grooming report and gave a brief verbal report from her written one. 

COUNTY REPORTS: Lamoille County had their landowner dinner and served about 100 steaks. Rutland County thanked Ann and Bryant for coming down to their county meeting. There was only one person that seemed to be against the new TMA structure. Rutland County has supported the Therapy Pool and who claim they could not keep the pool open without Rutland County Snowmobile Club’s support. Fundraising moneys have been decreasing over the years so they have had to try different venues of fundraising. They had an outdoor show in October and one again a couple of weeks, which Bonnie Holbrook attended representing VAST. This outdoor show included snowmobiles, automobiles, some aftermarket vendors, ATVs and other events. They plan to have another one in October. Co-County Director Norm Gilman probably will not be back as Co-Director due to health reasons. Caledonia County is pretty quiet although Burke Mountain still has some snow! Orange County has a new east-side county trails coordinator, Ted Kenyon. Franklin County, Windsor County, Windham County and Bennington County are quiet. Essex County reported that the F&W Manager that they have been working with is leaving. They also have a large landowner that has had a change of land managers. Addison County is in their early stages of planning this year’s field days. Grand Isle County has a new Vice President that is pulling at the bit and is ready to run. Chittenden County is working on the Annual Meeting which is September 29th. They have also had some ATV issues. Orleans County had some four-wheeler problems. They had an ad on the radio that ran every hour for 3 days which helped a lot. Washington County seems pretty quiet. The tree on the suspension bridge came off on its own and washed downstream. There is some work that needs to be done on the bridge. 
EARLY BIRD & GRADUATED TMAS – FINAL PROPOSAL: All the counties have been met with by the Executive Team presenting the new TMA structure. There were only 3 individuals that were against the proposal. No one seemed to have any problem with the Antique TMA category. The Family category had some differing opinions. December 15th seemed to be the best date for the early bird cut off. It wouldn’t be an early bird if it was after the opening date of the trails. The logistics for implementing are being worked out. There was a discussion on insurance for the 5-day TMA pass and on the length of the 5-day pass. Bruce Murray moved and Brian Wells seconded to accept the proposal for the Early Bird and Graduated TMAs. Motion retracted. Bruce Murray moved and Brian Wells seconded to amend the motion for the Board to approve the proposed TMA changes to be presented to the annual meeting for approval by the membership. Motion carried. As soon as we get back from Congress we’ll meet with Kent and begin planning the promotion for the new system. 
NEW GROOMINMG/TRAILS APPROVAL – ALEXIS:  Alexis Nowalk presented the requests from clubs for changes to their grooming contracts. Dave Page moved and Brian Cook seconded to approve the requested changes to grooming contracts as approved and recommended by the Trails Committee. Motion carried.
LVRT UPDATE: Alan Robertson reported they’ve had a lot of meetings in May and gave a detailed report on progress. He has found a good structural engineer that he’d like to bring on board. This gentleman has a lot of experience. They are at the 35 mile marker in cataloging the needs for the trail. They have been finding a lot of incredible granite workmanship along the trail. Alan reminded the Board that this trail is a way for “VAST” to show the state and other recreational organizations that we can and do work for recreational activities for all people and that we are the good land stewards. 
REVIEW DRAFT BUDGETS FOR FY ’08: Mark Ellington reviewed the proposed budget for the VAST General Fund for FY ’08. There were few questions on the proposed budget. One of the main concerns expressed was basing the budget on 30,000 when we have not met that number in the last two years. 
ACT 250: Bryant Watson gave a brief update on the ACT 250 application.

CALEDONIA COUNTY UPDATE: Mark Ellingwood reported that they have made some progress moving forward. They hope to have more progress made by the County’s next meeting in June.
COMMITTEE REPORTS: Mitzi Oakes provided a written report from the Safety Committee. There were no other committee reports.

The next Director’s Meeting is June 25th, 2007 at 6:00 PM with refreshments by Washington County. Brian Wells moved and Bruce Murray seconded to adjourn at 8:20 PM. Motion carried.

Respectfully submitted by,
Bonnie Holbrook, VAST Recording Secretary
