VAST BOARD OF DIRECTOR’S MEETING

November 26, 2007
DIRECTORS, ALTERNATES & STAFF PRESENT: Steve Fielding-Addison; John Perkins-Bennington; Ken Gammell-Caledonia; Jeff Fay-Chittenden; Dave Page-Essex; John Ross-Franklin; Bill Oakes-Grand Isle; Brian Wells-Lamoille; Larry Trottier-Orange; Brian Cook-Orleans; Merritt Budd-Rutland; Johnny Lynds-Washington; Roone Gibbs-Windham; Bruce Murray-Windsor; Pat Poulin -President; Jim Hill-Vice-President; Mark Ellingwood-Treasurer; Bonnie Holbrook-Recording Secretary; Bryant Watson-Executive Director, Alexis Nowalk-SSTP Trails Administrator; Ann Shangraw-Past President; Kent Gardner-VAST News Editor
GUESTS: Mitzi Oakes, Jim Holbrook, Star Poulin, Conrad Stewart, Sandy Woodbeck, Don Glover, Dexter & Lucille Wilson, Buzzy & Betty Eastman, Ed Hebebrand, Mark Reeves, Sue Trottier, Ross Page, Eric Page and Lt. Doug Lawrence with Fish & Wildlife, Mike O’Hara, Frances Pillsbury, Tammy Thomas 
The meeting was called to order at 6:00 pm by President Pat Poulin.
AGENDA: Larry Trottier moved and Dave Page seconded to approve the agenda as amended. Motion carried. 
10c
Ancient Roads

10d
Committee Assignments

10e 
Early TMAs
SECRETARY’S REPORT: Mark Ellingwood moved and Jeff Fay seconded to approve the minutes of October 22, 2007 Board of Directors meeting. Motion carried.
TREASURER’S REPORT: Larry Trottier moved and John Ross seconded to approve the Treasurer’s Report as presented. Motion carried. Mitzi Oakes asked for the actual principal amount of the CD for the Scholarship. The Treasurer’s Report shows the interest but not the principal amount. Although it is listed in the annual meeting booklet, it was requested that it be included in the monthly director’s report.
CONSENT CALENDAR–EXECUTIVE DIRECTOR’S REPORT and TRAIL ADMINISTRATOR’S REPORT: Brian Wells moved and John Perkins seconded to approve the Consent Calendar as presented. Motion carried. Grooming contract startup payments have gone out to those that have submitted their signed contract.
COUNTY REPORTS: Orange County is in pretty good shape. Trail checking and clearing have been done. Chittenden, Addison, Windham and Caledonia Counties all reported they are in pretty good shape and ready to go. Franklin County is pretty good. One issue that has come up that the VAST News states the opening date is December 16th, the website says December 15th. They have found that the w-rails from the guardrails that have been pulled work great with reinforcing bridges. Windsor County was very upset that there was no mention of the club and county dues prior to the Web Seminar. This has caused confusion. Rutland County reported that the Shrewsbury club is holding off on building one of their bridges for this year. Corridor 7 does not connect in Rutland County. They are hoping to get it connected but it is a work in progress. Essex County is working on projects. Signing is going very slow. They have snow in the higher elevations. Grand Isle County is doing good. They have the timbers in place for a bridge they are replacing. They’ve been out working on trails. Orleans County has quite a bit of snow like Essex County. Every year they spend about $300 in radio ads to stay out of woods and off the trails until the opening day. This year they have added announcements that they will be doing DUI and TMA stops this year. Brian Cook’s daughter has already gone through a tank of gas in her snowmobile! Bennington County does not have snow. They are pretty much ready. Lamoille County is moving along and working on trail construction. Washington County is working on “The Winooski Wonder”, the very large suspension bridge, which needs some repairs. They have law enforcement coming to their meeting this month and asking for upgraded equipment.
LEIGHTON DETORA – BY-LAW COMPLIANCE: Leighton Detora not present so discussion was postponed.
APPROVE CHANGES TO VAST POLICY MANUAL: Steve Fielding is asked the Personnel Committee meet at 5 pm prior to the Board Meeting next month to review the changes. 
APPROVE PURCHASE OF CAP FOR VAST TRUCK: Brian Wells has not been able to find out anything on the cap. Bryant Watson looked around and found a black cap. Information is in the Board packets. Ken Gammell moved and Brian Wells seconded that we approved spending $1,250 for the cap and have it painted and installed. Motion carried.

PROPOSED ADDITION TO VAST POLICY MANUAL SECTION 9A – NON-RETALIATION/NON-RETRIBUTION POLICY: Discussion was deferred to committee to review prior to Board action.
MOVE KITCHEN TO BASEMENT AND RELOCATE STAFF OFFICES UTILIZING KITCHEN AREA: We hope to get some volunteer labor. If we can not find any volunteers, Bryant Watson submitted a proposal with costs for the work without using volunteer labor. John Lynds suggested that instead of spending $15,000 for renovations that we could make the receptionist’s area smaller, enlarge the Assistant Trails Administrator work space and put a partition up to enclose that area. Another reason for the renovations is to provide space for 5-6 years for the additional temporary positions that we have to hire for the LVRT project. Mark Reeves suggested that we explore obtaining office furnishings from the State’s Surplus warehouse. If Jim Hill and Bryant Watson do not find volunteer labor, we will have to go out for bid. Alexis Nowalk said that speaking as an employee; the current space is not conducive to maximizing the labor force. Ken Gammell and Ed Hebebrand volunteered to do the sheetrock. John Lynds volunteered plus his main concern is with cutting some costs. Brian Wells moved and Dave Page seconded to move forward and not to exceed the amount projected ($15,000). Motion carried with Washington County and the Vice President abstaining. Mark Ellington asked to the Fiscal Committee look at ways to trim the project. 
LAW ENFORCEMENT ALLOCATIONS FOR 2007-2008: Last year the $180,000 law enforcement budget was split with 50% going to the State Police, 20% to Fish & Wildlife and 30% to the Sheriff’s Association. The proposal is for 40% to State Police, 30% to Fish & Wildlife and 30% to the Sheriff’s Association. Doug Lawrence from Fish & Wildlife addressed the Board requesting support for an increase. He said that other agencies have other financial support. Last year they got reimbursed $30,000 and spent $60,000 in enforcement. In past years, other agencies have not used their entire allocated budget. Fish & Wildlife’s primary mission is for wildlife management; however they use snowmobiles to provide law enforcement while they accomplish their mission. They asked that we consider the increase for Fish & Wildlife. Steve Fielding requested that we get a detailed report from the agencies. Jeff Fay asked why the Fish & Wildlife are the only ones that can use the money for purchasing equipment while the others do not. Fish & Wildlife do show that they patrolled enough man hours to cover the funding from VAST. Windsor, Washington and Orange counties allocate funds for additional law enforcement from the Sheriff’s Department. Orleans County and Windham Counties see mostly Fish & Wildlife in their areas. Brian Cook moved and Steve Fielding seconded to split the Law Enforcement funding to 40% State Police, 40% Fish & Wildlife and 20% Sheriff Departments. Brian Cook withdrew his motion after additional discussion. Roone Gibbs moved and Dave Page seconded to the split funding 40% State Police, 30% Fish & Wildlife and 30% Sheriff’s Departments. Motion carried. Past-President Ann Shangraw abstained due to conflict of interest. We have increased the overall law enforcement funding this year. We should have a template for detailed annual reports from the agencies. This is a challenge for the Governor’s Snowmobile Council to address.
VAST LOGO: Last month, Directors were asked to go back to their counties and find out if they want to change the VAST Logo or keep the original logo as is. Orange County requested that we leave the logo as the original, mainly due to money. Chittenden County has preference for the original Logo. The Euro has its place in some things like the VAST News. Franklin County was not upset with the logo. Addison County voted to go with original logo. Washington County did not talk about it much but was happy with the Euro. Windham County was not here last month. Rutland County wants to stick with the original logo but update the snowmobile. Essex County didn’t think we needed to spend time discussing a logo change as we have more important things to discuss. Grand Isle County did not think there was a problem with the current logo. Orleans County likes the old logo and they also like the new look of the VAST paper. Bennington County liked the euro. Lamoille County would rather spend time on grooming the trails instead of discussing changing the logo. Caledonia County did not talk about it as they had other things to address. Mitzi Oakes doesn’t see why we can’t still keep the original logo as our trademark and use the euro in the VAST News. She also went onto the web and searched the “VAST Euro” and the VAST euro logo is being used in many different ways.
Kent Gardner said that most anywhere the VAST euro is use, the Vermont Association of Snow Travelers would be included with it. Larry Trottier moved and Brian Wells seconded that we use the original VAST logo where appropriate and use the euro where it’s appropriate at the discretion of the News Editor. Motion carried. You can trademark a style but you can not trademark the letters.  
VAST WEBSITE EXPENDITURES: There are problems with our website. We are using very outdated service and equipment. We have put out RFP’s for building a new website. Magnolia is a technology that is user friendly and is easily able to be edited. We received quotes anywhere from $10,000 to $50,000. Kent Gardner’s son, Ryan who is a software programmer and designer, has been hired to build the new website. He is giving us a very good price for this work.
We need to purchase a server for $4,100 to be installed at PowerShift and a monthly expense of $300 to rent rack space for the server at PowerShift. We will own the server. We also need to purchase the Linux service. By going this route, we can allow clubs can have their own website through this service. The RSS feed could be put into place so that as clubs update their info, it would feed updated information on the VAST website. We are changing the telephone service to Sovernet and will be getting a full T1 line for less than what we are paying another company for one-half of a T1 line. Brian Wells moved and Jeff Fay seconded that we spend the appropriate amount, not to exceed $10,000 to purchase the server and equipment needed and include the monthly fee for hosting the website. Motion carried. John Ross voiced concerned that we need to look at how much money we are spending. 

40TH ANNIVERSARY DISCUSSION: We need to discuss events that we would like to see this year for celebrating the 40th Anniversary of VAST. We can add to the safety display at the mall in Burlington for the International Snowmobile Safety week. Each director was asked to bring back suggestions from their counties. It was suggested that we devote a few pages of the VAST News over the next year to historical pictures. Kent Gardner will put a request in the next edition of the VAST News for pictures. Josh Nelson is talking about doing a motorcycle event for next summer and also to have a multi location ride-in with 4-5 locations throughout the state to have destinations to ride to and have someone at each location to collect donations for Make-A-Wish. Locations could have hot dog roasts or some type event at each destination. Counties are asked to come up with some locations. Dexter Wilson asked if we have a historical collection of VAST News which we could share information from in the current VAST News. We do have some VAST News. The VAST News has been published since 1967! There is a guy in Rutland who is trying to organize a recreational event to have any type of recreational club participate during the week between Americade in Lake George and Loudon (NH) Motorcycle week in June.
REVIEW PROPOSAL FOR CHARITABLE TRUST AND PROPOSED BY-LAWS: Our attorneys have put together a draft of the Declaration of Trust for the new Trust. We can grant current easements that VAST holds for beginning the Trust. Bryant Watson also included a draft version of potential Trust By-Laws which he has forwarded to Primmer, Piper, Eggleston and Cramer for review and comments. This is currently a discussion item only. Landowners will be able to donate land and or easements to the Trust and they can use it as a tax deduction. Bruce Murray moved and Brian Wells moved to table the discussion. Motion carried.
ANCIENT ROADS: Meadowsend Timber would like to find a way for us to resolve the issue between Barnard and Bridgewater. Bryant Watson will call Jeff with Meadowsend Timber and request a meeting of the interested parties to see if we can work something out.


COMMITTEE ASSIGNMENTS: Pat Poulin distributed the updated committee assignments the committee charges. 
EARLY TMAS: Mark Ellingwood asked for feedback. If you are a Vermont Resident and you do not register your snowmobile in Vermont but in another state only, then you are required to purchase a NON-Resident TMA even though you are a resident. For the Family TMAs, the first 2 TMAs will be either regular TMAs and/or Volunteer TMA stickers. At least one name has to be on all the registrations in order to get the family price. The Board is not going to issue an official directive to the clubs about extending the Early Bird Deadline.

Opening day is December 16th which is Sunday. Groomers can begin packing trails on Friday the 14th.
Bruce Murray m/m and Dave Page seconded to extend the meeting by 5 minutes. Motion carried.
The next Director’s Meeting is December 17th, 2007 at 6:00 PM with refreshments provided by the Board Officers. Caledonia County will provide them in January. Bruce Murray moved and John Ross seconded to adjourn at 9:07 PM.
Respectfully submitted by,
Bonnie Holbrook
VAST Recording Secretary 
